
Enhancing Human Security, Environment 
through Disaster Mitigation 



Goal
• To enhance human security 

in Central Viet Nam by 
building capacity to cope 
with the climate change 
impacts of natural disasters 
like floods and cyclones;

• To develop a Community 
Based Climate Change 
Adaptation Model, which can 
be applied to different socio-
economic conditions.



Objectives

• To study and analyze the impact of climate change on 
communities and livelihoods in the district of Thua Thien
Hue province in Central Viet Nam;

• To undertake training and awareness raising programs 
at the village, commune and district levels;

• To initiate participatory planning processes at the 
village, commune and district levels;

• To implement demonstration sub-projects under safer 
village/commune/district plans;

• To monitor and evaluate the implementation process, 
and development of a Community Based Climate 
Change Adaptation Model.



Project location
• Phu Loc district of the 

Thua Thien Hue province, 
Central Vietnam

• Frequency and severity 
are increasing

• Disasters last longer and 
unpredictable, e.g. flood 
1999

• The flood/storm season 
comes earlier than before

• Local climate has been 
affected by global climate 
change (1996, 1997)



Implementation: Step 1



Implementation: Step 2&3



Safer Community Plan Participatory 
Planning Approach



Implementing Partners



Activities
Safer village plan 
development and 
implementation:

Reduce vulnerability to 
disasters and poverty based 
on community priorities;

Integrate risk reduction into 
local development planning;

Capacity-building strategy for 
local government and villagers 
that reinforces existing 
systems.



Scientific and traditional knowledge



Safer Community Plan Implementation



Safer Community Plan Implementation



Safer Community Plan Implementation



Safer Community Plan Co-financing
• Infrastructure 

Project: 20 – 25 %
• Livelihood 

Improvement 
Program: 10 – 30 %

• Environmental 
Protection Activity: 
labor force

• Disaster 
Preparedness 
Program: 5 – 10 %



Lessons learned

The key to the success of this 
program lies within the community 
members themselves who face the 
evidence of the climate changes. 



Lesson Learned: Sustainability
• Building on existing systems and structures to 

the greatest extent possible to facilitate 
sustainability

• Safer community planning process 
demonstrated how community-based disaster 
management could be integrated into the 
government planning and budgeting cycle.

• Local governments were supportive of this 
process because they acquired tools and 
resources to invest in community priorities for 
both disaster mitigation and poverty reduction



Lessons learned

• Linking Research and Community Participation
• Co-ordination and information flowLivelihood

Adaptation 
• Livelihood Adaptation 


